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Giving A Helping Hand

Impact numbers at a glance

256,000 30,000

people served by SATA . beneficiaries of community
CommHealth each year . services each year
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Doctors-On-Wheels

Programme home visits made by
2,100 episodes of care : home nursing staff in
given to them : 2014
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Mobilising catalysts for
change for a better world

7KH &KDLQ 5HDFWLRQ 3URMHFW ZDV D AQDOLYV
of the Year category of the 2013 President’s Challenge Social Enterprise

$zDUG ,W ZDV FRPPHQGHG E\ WKH $ZDUGV &RP|
youthful energy that sought to inspire, educate and empower people from all

walks of life through sports and adventure, and to channel their passion and

skills to impact and transform disadvantaged communities.

The Awards Committee had noted that the social enterprise’s volunteers acted

as catalysts for change to address critical social issues in the world, such as

KXPDQ WUDIAFNLQJ DQG PDOQXWULWLRQ DQG L
WR WKH IXQG UDLVLQJ HISHULHQFH

Seeing a social need

,Q WKH 6RXWKHDVW $VLDQ UHJLRQ SHRSOH DU
SRYHUW\ KRPHOHVVQHVV DQG KXPDQ WUDIAFNI
ZLWK VSHFLDO QHHGV DQG ZRPHQ ZKR QHHG |
+RZHYHU VXFK VRFLDO LVVXHV PD\ RIWHQ EH
YDULRXV REVWDFOHV LQ JDLQLQJ SXEOLF DzZDU

Taking up the social cause

7KH &KDLQ 5HDFWLRQ 3URMHFW 7&53 VWDU
SURMHFW LQ ZKHQ IRXU 6LQJDSRUH EDVH:
RQ D NLORPHWUH AYH GD\ F\FOLQJ UDFH WK
Rl 7LPRU /HVWH 'XULQJ WKHLU SUHSDUDWLR
PDOQXWULWLRQ DQG PDWHUQDO KHDOWK QHI
JHWWLQJ LQ WRXFK ZLWK +,$0 +HDOWK D QR
PHGLFDO VHUYLFHV DQG KHDOWK HGXFDWLRQ
DQG GHFLGLQJ WR KHOS WKLV JURXS RI QHHG
UDLVH DPRQJ WKHLU IDPLOLHVY DQG IULH



The Chain Reaction Project

SDUWLFLSDQWY DW 7&53:V LQDXJXUDO 6LQJDSRUH HYHQ
&RORU 5XQ KHOG LQ $XJXVW BKRWR FUHGLW $OHJL

Riding on the initial momentum

$IWHU WKHLU AUVW WULS WR 7LPRU /HVWH 7
ZDQWHG WR FRQWLQXH WKHLU DGYHQWXUH ED
+RZHYHU WKH KLJK SURAOH PHGLD FRYHUDJH
LQ PXFK LQWHUHVW DPRQJ SRWHQWLDO VSRQ
ZDQWHG WR NQRZ ZKHQ WKH\ ZRXOG EH JRLC(C
%ROO\ZRRG 9HJJLHV EHFDPH WKHLU AUVW PDM
(QFRXUDJHG E\ WKH VWURQJ VXSSRUW WKH IF
7&453 ":H QHHG SHRSOH WR EHOLHYH LQ ZKDW .

Helping to raise awareness and funds for the needy

, Q 7&53 VWDUWHG WR VHHN RXW FKDULWLF
ZKRVH LQLWLDWLYHY UHVRQDWHG ZHOO ZLWK
SURMHFW ZDV WKH &RORU 5XQ RUJDQLVHC
FKDULW\ WKDW XVHV VSRUWYV WR KHOS LQWH:
VRFLHW\ )RU WKLV HYHQW 7&53 UHFUXLWHG
KRZ WR WUDLQ ZLWK DQG VXSSRUW GLVDEOH(
DQG SK\VLFDO GLVDELOLWLHYVY DXWLVP DQG D
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Giving A Helping Hand

UXQQLQJ TEXGGLHV:- RYHU IRXU 6DWXUGD\V 7
FDXVHpy DQG WR VSUHDG WKH ZRUG WR UHFUXI

Making social and business impact

$FFRUGLQJ WR 7LQJMXQ 7&53 UHOLHV RQ LW
FULWLFDO DUHDV Rl QHHG GHYHORS SURM
SURJUDPPLQJ IRU HDFK EHQHAFLDU\ JURXS ,\
DQG PHDVXUH WKHLU LPSDFW RQ WKH FRPPXQ
IRU LWV UHSRUWVY WR GRQRUV VKH DGGHG 7
GRZQVWUHDP LPSDFW PHDVXUHPHQWY WKDW L
6HH LPSDFW QXPEHUV LQ ER[ DW HQG RI VWRL

$vV LWV FDWDO\VW PRGHO LV VFDODEOH WKH 7
FDWDO\VWY DQG WKH PRYHPHQW WR GR DQG DF
D JOREDO QHWZRUN RI FDWDO\VWYV

+RZ EHQHAFLDULHV JDLQ

%YHVLGHV IXQGLQJ GLUHFW HQG XVHU DFWLYLW
DOVR XVHG IRU EXLOGLQJ LQIUDVWUXFWXUH DC

, Q WKH 'LOL "&LW\ Rl 3BHDFHu ODUDWKRQ LQ
WKH +,$30 +HDOWK ODOQXWULWLRQ 5HKDELOLWI
ZDV GRQDWHG DQG EXLOW GXULQJ WKDW WULS

JLYHQ WR IDPLOLHV :LWK DQ DYHUDJH RI
Rl DERXW SHRSOH EHQHAWHG
7KH $QIJNRU :DW +DOI ODUDWKRQ LQ 6LHP 5

IRU WKH 6DOD %DL +RWHO 6FKRRO ZKLF
WUDIAFNLQJ 7KH DPRXQW ZDV XVHG WR VXSSR
PRQWKV SXUFKDVH DGGLWLRQDO VSDFH DQG H
IXQG HDFK VWXGHQW-V WUDLQLQJ DQG H[SHQVI
WLPHV WKH QDWLRQDO DYHUDJH DQQXDO KRXV|
ZHUH IXOO\ VXSSRUWHG E\ WKH IXQGV UDLVHG

PHPEHUV WKH LQLWLDWLYH WKXV LPSDFWHG D
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The Chain Reaction Project

TCRP’s other beneficiary organisations included:

S Amani Children’s Home in Tanzania that helped to reunify street
children with their families (2011);

S Visayan Forum Foundation in the Philippines that provided a higher-
security safe house in its fight against human trafficking (2012);

S Bloom Microventures in Vietnam that provided microfinancing services
to women farmers (2014); and

S Goodwill Group Foundation in Thailand that helped to empower women
and keep them away from prostitution (2014).

In addition, TCRP partnered Woh Hup Construction to help Gawad Kalinga
in the Philippines in its work to alleviate poverty in the country.

What some TCRP catalysts say

There is no typical profile of a TCRP catalyst, as they come from diverse
backgrounds. They are both Singaporeans and expatriates, and range in age
from late 20s to late 40s, with some of them from the marketing and legal
professions.

TCRP catalyst Dominic Chew, who participated with his eight-year-old
son Mikael (TCRP’s youngest catalyst), recounted his experience in the
2013 Angkor Wat International Half Marathon (Cambodia) with 36 other
catalysts to raise $40,000 for Sala Bai Hotel School as part of TCRP’s
continuing efforts to fight human trafficking:

“I’'m glad to have TCRP as a milestone in Mikael’s growing-up years and
given him a Christmas gift that money cannot buy. The experience has
taught him many invaluable lessons in life. For example, training hard for
the race — 10 km for an eight-year-old takes determination and perseverance.
He now understands the challenges of helping a cause — donations require
a lot of persuasion and also appreciating what we have and helping those
who have less.”
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Giving A Helping Hand

7&53 FDWDO\VW $ELJDLO /HZLV D :HOVK %ULW
KHGJH IXQGV LQ WKH AQDQFLDO LQGXVWU\ )RU
“$00 P\ OLIH ,-YH KDG WKH SULYLOHJIH RI EH
IULHQGV ZKR KDYH D JHQHURXV QDWXUH p VK
EHLQJ FKDOOHQJHG DQG LQVSLUHG WR EH PRI
WKRVH LQ QHHG pu +HU AUVW 7&53 HYHQW ZDV W
ODUDWKRQ LQ 6LHP 5HDS &DPERGLD LQ 'HFHP
FKDOOHQJH WKDW VSXUUHG KHU WR SDUWLFLS
UDLVH DZDUHQHVV DQG IXQGV IRU WKH 6DOD %]
\RXQJ &DPERGLDQV 7KH VFKRRO VHHNV WR DO
WUDIAFNLQJ DW WKH JUDVVURRWY OHYHO E\ RI

$ELIJDLO:V H[SHULHQFH LQ 6LHP 5HDS ZDV PHDC
DV VKH JRW WR VHH AUVW KDQG WKH JRRG ZRL
ZDV GRLQJ DQG WR KHDU WKH WHVWLPRQLHV R
FKDQJHG IRU WKH EHWWHU 6KH ZDV DOVR LQV¢
ZKR KDG WR PDNH VDFULAFHV HDFK GD\ 6KH I
IRU +XPDQLW\-V 3URMHFW +RPH:RUNV ZKLFK ZIL
OLYLQJ FRQGLWLRQV RI WKH HOGHUO\ VLFN DQ
, WV YROXQWHHUV YLVLW WKHLU KRPHV WR FOH

K\ GLG VKH FKRRVH WR YROXQWHHU WKURXJK
IULHQG LQYLWHG PH WR D 7&53 HYHQW ZKHUH L
WULSVY WKH\ KDG RUJDQLVHG , IRXQG LW LQVS
DERXW WKHLU H[SHULHQFHVY DQG WKH ZRUN W
FRQFHSW RI FRPELQLQJ FKDULW\ ZLWK D FKDO
FKDULW\ ZKLOVW KDYLQJ WKH WKULOO RI D FK
6KH KDG SODQQHG WR MRLQ WKH 7&53 WULS WtF
'"HFHPEHU

$V D FRPSHWLWLYH UXQQHU .ULVWLQD /LX %OD
PHQWDO WRXJKQHVV GLVFLSOLQH DQG SDVVLF
DQG AQLVK HDFK UDFH 7&53-V DLP WR LQVSLU
DGYHQWXUH WKXV UHVRQDWHY ZLWK KHU 6KH
WKH VDPH GULYH WR JLYH WKDW “"AQDO SXVKuyu
PHDQLQJIXO RXWFRPH 6KH VHHV 7&53 DV D JR
DQG FRPPLWPHQW WR D FDXVH DQG AQGV LW
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The Chain Reaction Project

"SDVVLRQDWH DXWKHQWLF IXQ ORYLQJ DQG |
FRPPXQLW\ Rl OLNH PLOQGHG VRFLDO LPSDFW
JHQHURXV DQG ZHOFRPLQJ p VKH VKDUHG

7KH PDUULHG &KLQHVH $PHULFDQ ZKR LV LQ K|
FRQVXOWDQF\ DQG LV GHYHORSLQJ KHU RZQ VF
LQ 7&53-V AUVW 6LQJDSRUH SURMHFW &RORU &
UXQQLQJ EXGG\ WR "D YHU\ DFWLYH HQWKXVLI
WKDW VKH KDG EHQHAWHG HPRWLRQDOO\ DIW|
VSHFLDO QHHGV UXQQLQJ SDUWQHU ,W ZDV HV
DV D UXQQHU EXW DOVR DV D PRWKHU RI D AY
ZLWK SK\VLFDO DFWLYLWLHY DQG PRYHPHQW G
SDUW RI D WHDP WKDW KHOSV WR LQWHJUDWH
PDLQVWUHDP VRFLHW\ VSHDNV GLUHFWO\ WR P’
VKH YROXQWHHUHG DV D EXGG\ WKUHH PRUH W

,ULVWLQD VWURQJO\ EHOLHYHV WKDW WKRVH
SRZHU 2 AQDQFLDO SK\VLFDO LQWHOOHFWXD!
ZRUOG:-V PRVW SUHVVLQJ SUREOHPV DQG WR J
VHUYHG:- SHRSOH D FKDQFH WR EH KHDOWKLHU
LQYROYHG LQ VRFLDO FDXVHV ERWK SURIHVVL
EHIRUH DUULYLQJ LQ 6LQJDSRUH ZKHUH VKH:V
&5,% VRFLDO HQWHUSULVH KHOSLQJ WR HPSR:
HQWUHSUHQHXUV

JRU 7&53 FDWDO\VW =DFKDU\ :DONHU DQ $PHUL
DV DQ DVVLVWDQW SURIHVVRU DW WKH 1DWLRC
7HFKQRORJLFDO 8QLYHUVLW\ KHOSLQJ SHRSO}
PRUH FRQQHFWHGHE )RU KLP LW LV "IXOAOOLQ
DQ\WKLQJ HOVHU +H UHFDOOHG JRLQJ WR +DL
FKDQJHG KLV OLIH %HLQJ PRUH RI D GRHU WKI
DFWLRQ DQG ZRUN ZLWK UHDO SHRSOH

=DFKDU\ EHOLHYHV LQ FRPELQLQJ VHUYLFH WR
WKDW KH UHDOO\ HQMR\V GRLQJ WKURXJK 7&53
ZH VXSSRUW DUH WKRURXJKO\ YHWWHG PDNHYV
KDV VR IDU SDUWLFLSDWHG LQ 7&53 WULSV WR
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Giving A Helping Hand

DQG 7KDLODQG %HVLGHYV VHUYLQJ WKH EH
DOVR KHOSHG WR UDLVH IXQGV IRU IRRG HGXFI
DQG IULHQGV 'XULQJ WKH WULSV KH WKRURX
ODERXUHUp ZKR GLG ZKDW KH ZDV WROG WR GR
SURIHVVLRQDO ZRUN LQ WKH HGXFDWLRQ VHFW
VHH KRZ "LPSRUWDQW LPSDFWIXO DQG IXQu WK

JRU LWV DFKLHYHPHQWYV LQ KHOSLQJ SHRSOH

7&53 ZDV UHFRJQLVHG E\ WKH 3UHVLGHQW .V &K
RUJDQLVHUV DV D AQDOLVW LQ Q LW Z
LQ WKH 6LQJDSRUH ,QWHUQDWLRQDO )RXQGDW
IRXQGHUV ZHUH DOVR UHFRJQLVHG IRU WKHLL
-XQLRU &KDPEHU ,QWHUQDWLRQDO <DKRR 6L
'RPHQ-V :HHNO\ &RVPRSROLWDQ DQG 3UHVWLJF

Overcoming challenges and learning from them

6RRQ DIWHU UHJLVWHULQJ 7&53 DV D QRQ SUR
WR WKH FR IRXQGHUV WKDW PDLQWDLQLQJ WKF
WKH QHWZRUN RI SDUWLFLSDQWV EH\RQG WKH
SUREOHP :KLOH 7&53 ZDV DQ LQQRYDWLYH DQ
"QHZQHVVH DOVR SURYHG WR EH D UHDO FKDOC
7&53:V RSHUDWLQJ PRGHO DQG WKH VRFLDO L
SHRSOH WKH\ ZHUH UHDFKLQJ RXW WR 7KH\ GL(
LQ 7&53:V DGYHQWXUHV DQG WR EHFRPH SDUW

,Q WKH EHJLQQLQJ LW WRRN WLPH WR H[SODLI
H[DPSOH QRW PDQ\ SHRSOH LQ 6LQJDSRUH NOQI
WKH PRVW PDOQRXULVKHG FRXQWULHV LQ WKF
UHODWLYHO\ VLPSOH LVVXH WR DGGUHVV &RPS
ZDV GLIAFXOW WR GLVFXVV HVSHFLDOO\ LQ WK
XVHG DV D WUDQVLW SRLQW DQG GHVWLQDWLR

7&53 KDG WR OHDUQ KRZ WR PDQDJH WKH FRF
VXVWDLQDELOLW\ DQG KHOSLQJ WKH VRFLDOO
RWKHU VRFLDO HQWHUSULVHV ZHUH GRLQJ LW
SDUWQHUV ZKR DUH ORRNLQJ IRU ZD\V WR JLYF
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The Chain Reaction Project

7KHUH ZHUH DOVR WLPHV ZKHQ WKH FR IRXQGH!
PRGHO ZRXOG ZRUN DV WKH\ KDG QR EOXHSULC(
ZHUH \RXQJ DQG UHODWLYHO\ LQH[SHULHQFHG
ZHUH DEOH WR RYHUFRPH WKHLU GRXEW E\ OHD
“*H-UH FRQVWDQWO\ WU\LQJ WR GR WKLQJV EH
GRXEW WKDW ZH PLJKW KDYH WKHQ pu VKH DGG
VKH ZHUH WR VWDUW 7&53 DOO RYHU DJDLQ" ",
WHDPp ZDV KHU UHSO\

Working with partners

7&53 VHHNV RXW DQG IRUJHY SDUWQHUVKLS ZLW
FULWLFDO VRFLDO LVVXHV W KDV D QHWZRUI
DQG FRQVXOWDWLYH VHUYLFHVY LQ DFFRXQWLC
PDWWHUY DQG RWKHU DUHDV 7KH\ LQFOXGH L
ODzZ\HU DQG WUDYHO DJHQW DV ZHOO DV LQ E
GHYHORSHU DQG VXSSOLHU RI JHDU DQG DSSI
OLFKDHO 7D\ LV DOVR D 7&53 DGYLVRU 7KH HJ
ZDWFK UHWDLOHU VHUYHYVY DV D VWUDWHILF DG

, W DOVR UHFUXLWYV SDUWLFLSDQWY DV FDWD(
ZD\V WR YROXQWHHU WKHLU H[SHUWLVH DQG W
YDULRXV FRPPXQLWLHYV WKDW QHHG KHOS 7KUI
WKH VRFLDO HQWHUSULVH KRSHV WR LQVSLUH
PDNLQJ SRVLWLYH FKDQJHV WKDW WKH\ OLNH W
ZLWK LWV PRUH WKDQ DFWLYH FDWDO\VWYV
ZLWK LWV QHWZRUN RI DERXW IRUPHU FDW

7KURXJK LWV RQJRLQJ ORFDO JDWKHULQJV DC
UHDFK HGXFDWH DQG HPSRZHU PRUH QHZ SDU\
FXUUHQWO\ UHFHLYLQJ LWV XSGDWHV LQ YDUL
SDVW 7&53 HYHQW SDUWLFLSDQWY DQG UHSHD
VSHDN DW FRQIHUHQFHV VFKRROV MXQLRU F
GLVFXVVLRQV DQG LQGXVWU\ IRUXPV ,Q DGGL
JURXSV RI VWXGHQWY ZKR DUH ZRUNLQJ RQ VR
IXQG UDLVLQJ 7KH\ LQFOXGHG WKRVH IURP 5D
SUHPDWXUH EDELHV 1DQ\DQJ 7HFKQRORJLFDC
F\FOLQJ WULS DQG 6LQJDSRUH ODQDJHPHQW 8¢
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Giving A Helping Hand

Sustaining the social enterprise

7R VXVWDLQ LWV VRFLDO VHUYLFH SURJUDPPH
LWV DGYHQWXUH DQG VSRUW VHUYLFHV WKDW
VFKRROV ,Q DGGLWLRQ LW GHULYHV XS WR
PDLQO\ E\ LQGLYLGXDOV DQG FRPSDQLHV LQF(
DQG .H\ 3RZHU ,QWHUQDWLRQDO 6XUSOXV HDI
ZRUN

7&53 GHSHQGYV KHDYLO\ RQ LWV SRRO RI IRUPHLU
SXEOLFLVH DQG SURPRWH LWV FDXVHV $FFRUC
WKH VWRU\WHOOLQJ SURFHVV RI VKDULQJ SHL
WHVWLPRQLHY WR EH D SRZHUIXO ZD\ RI UHDFI
KDOI RI bOO IRUPHU FDWDO\VWVY KDYH UHWXUQ

Team leaderOs perspective

JRU 7LQIMXQ ZKHQ WKH RSSRUWXQLW\ WR FI
DGYHQWXUH DQG GHVLUH WR JLYH EDFN WR VR
LQDGYHUWHQWO\ IRXQG KHUVHOI ODEHOOHG D
\RXQJ DJH VKH JDYH XS WKH FRPIRUW DQG VF
D UHJXODU LQFRPH DW DQ HVWDEOLVKHG RUJI
WKH AUVW WZR \HDUV DW 7&53 )RU KHU LW ZI
DERXW 6KH ZDV JUDWHIXO IRU WKH VXSSRUW
"IRUWXQDWHP ZLWK WKH EOHVVLQJV WKDW VKH

/IRRNLQJ EDFN DIWHU AYH HYHQWIXO \HDUV ZD
"<HVu ZDV KHU AUP UHVSRQVH ZLWKRXW KHVLW
WR VHH 7&53:V EHQHAFLDULHYVY JHWWLQJ D EHW

K\ GLG VKH FKRRVH WKLV SDUWLFXODU VRFLD(
7LQIJMXQ VKDUHG ":H EHOLHYH WKH PRVW SUF
ZRUOG DUH PDGH SRVVLEOH E\ WKRVH ZKR DUH
DQG SXVK WKHLU OLPLWV VR ZH XVH DGYHQW
VRFLHWDO GHYHORSPHQW ,W:V DOVR D IXQ ZLC
KHOSV WR HDVH SHRSOH LQWR JLYLQJ EDFN p
SK\VLFDO OLPLWDWLRQ 7KHUH DUH DOVR UDZ
WR FRQVLGHU
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The Chain Reaction Project

KDW LPSUHVVHV 7LQIJMXQ PRVW DERXW VRFLD(
LW FDQ KHOS DQG LPSDFW PDQ\ LQGLYLGXDO (
VD\LQJ WKDW ZH PDNH D OLYLQJ E\ ZKDW ZH JH"
JLYH" 7R KHU LW:-V RQH DQG WKH VDPH WKLQJ

TCRP®s 2015 Singapore calendar included the Runninghour event held in March. (Photo
credit: Alexandra Toh Mei-Ying)

TCRP programmes and activities

7&53 XVHV VSRUW DQG DGYHQWXUH DFWLYL\
IXQGV IRU VRFLDO FDXVHV LQ 6RXWKHDVW {
IRU SHRSOH DQG RUJDQLVDWLRQV WR JLYH
PHDQLQJIXO zZzD\V E\ WDFNOLQJ FULWLFDO LV
FKDOOHQJLQJ EXW DFKLHYDEOH WDUJHWYV IR

7KH 7&53 WHDP EHOLHYHV WKDW "VWRU\WHOC

HITHFWLYH ZD\ WR FRQYH\ WKH LPSRUWDQFH
DUHDVuy WKDW WKH\ ZRUN LQ
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Giving A Helping Hand

Impact numbers at a glance

v
N4

J N 8

beneficiary
7 charities
COUNLHIES SEIVEA IN oo eens

14 participants on trips
tar(iJIF;/Senture . (including repeats)

$580,00

raised to date

K
TrrerereTe _
: 10 to 20 special needs
3 7 O O O + beneficiaries (teens and young
y i adults) at TCRP-RunninghourOs

lives impacted (estimate) i 2014 Color Run
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